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EXECUTIVE
SUMMARY

The Catholic University in Erbil (CUE) GRACE 2025-2030 Strategic Plan presents a dynamic, mission-driven
framework for institutional growth, academic excellence, and long-term societal impact. In response to the rapid
transformation of higher education—globally and locally—CUE launched a rigorous strategic planning process
during the Spring term of Academic Year 2024—-2025.

This process was led by the Strategic Planning Committee (SPC), a representative body composed of faculty,

staff, administrators, and students. The SPC adopted a comprehensive and participatory approach aligned with

recognized best practices in strategic planning. The process began with a review of CUE’s mission, vision, and
values, anchoring the institution in the Catholic intellectual tradition while reaffirming its commitment to student

success and societal impact.

To ensure the plan was evid
assessment supported by stake

ence-informed and future-oriented, CUE conducted a comprehensive needs
holder engagement, SWOT analysis (strengths, weaknesses, opportunities, and

threats), and analysis of interna

| and external trends, market demands, and regulatory requirements.



The 1nsights generated through these consultations and

analyses informed a vision-oriented roadmap that 1s both
aspirational and actionable. The Plan 1s organized

around five strategic priorities:

1- Governance & Institutional |

Hffectiveness

2- Resource Stewardship, Financial Sustainability &

Student Success

L ffectiveness

Educational |

xcellence & |

3- Academic |

4- Community

Engagement & Peacebuilding

5- Environment for Learning & Infrastructure

This Strategic Plan 1s a living framework designed to

guide CUE 1n achieving its aspirations over the next five

years while navigating t.
higher education landsca

challenges.

1

he complexities of a changing

e and broader global and local
Through GRACE 2025-2030, CU

(1]

advances a strategic path that prepares graduates to

contribute meaningfully to their region and to the world
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INTRODUCTION

The Catholic University in Erbil (CUE) 1s a non-profit institution of higher education and scientific research
that offers recognized degree programs in the arts and sciences. CUE welcomes students of all cultures, faiths,
and backgrounds to study 1n an environment defined by tolerance, academic excellence, and respect for human
dignity. The University 1s committed to promoting quality, justice, and the common good through education.

As an open academic community grounded in the best traditions of higher education, CUE 1s dedicated to
forming the next generation of leaders who will serve with professional excellence in the Kurdistan Region,
Iraq, and internationally. Its educational mission emphasizes not only academic achievement, but also ethical
formation, social responsibility, and the dignity of the human person.

As a member of the worldwide community of Catholic universities, CUE benefits from a broad network of
academic relationships and scholarly exchange. This global connectedness enables students to learn from
distinguished scholars who contribute to teaching and academic life at CUE, while also engaging virtually
with partner universities in Australia, the United States, and Europe.

This Strategic Plan builds on that foundation to guide CUE’s institutional development, strengthen
educational effectiveness, and expand i1ts impact in service of students and society through 2030.
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MISSION
STATEMEN'T

The Catholic University 1in Erbil (CUE) has discerned 1ts mission as a student-centered, transformative,

and holistic education rooted 1n the Catholic intellectual tradition, welcoming students of al

fostering the common good, and seeking to build moral formation, ethical-leadership, and

responsibility for the good of everyone 1n society.

| faiths,

social



—

VISION
STATEMEN'T

!

[o achieve international recognition as a university of academic excellence and scientific research. T

O

strengthen an environment where rich Mesopotamian traditions, founded in human dignity, inform our
education and ethics to seek the betterment of individuals and society at large.




CORE
VALUES

Dialogue and group meetings will be held
with all stakeholders to affirm the
institutional core values and align them
across CUE. These core values will be

validated keeping in mind the CUE's new
mission and vision statements.

e Community and Family Spirit:

—

[he University warmly welcomes students,
faculty, and staff, fostering a culture of

mutual care that addresses their spiritual,
social, emotional, and material needs,

thereby creating a supportive environment
for all 1t serves.




e Dignity:

Upholding the 1nherent dignity of each
individual by promoting mutual respect,
dialogue, and a wvariety of attitudes,
experiences, and traditions in the teaching
and learning process and interaction among
the members of the university community.

e Ethical and Social Leadership:

Encouraging integrity, lifelong Ilearning,
conscientious use of knowledge to pursue
truth and justice, and promoting values of
ethics, human rights, and solidarity across
programs and activities.

e Service:
Devoted commitment to the well-being of

others within and outside the University
through zeal for personal and social
development rooted 1n Catholic social

teaching.




e Truth and Wisdom:
Inculcating truth and wisdom through

Catholic values, creative scholarship,
eloquent and 1maginative use of research
and technology, and its applications, and
scientific learning opportunities.

e Intellect and Faith:
Teaching as a dynamic and fruitful

interaction between the traditional resources

™

of wisdom and the modern development of

knowledge. Through the teaching and

learning process, the University seeks to
embody 1deological and scientific attitudes
that have ethical dimensions used as the
basis for any approach in solving modern

problems and building a future vision.




As CU]

international recognition, the University has undertaken an environmental scan to understand the internal
and external forces shaping institutional performance. This analysis supports evidence-informed

(1]

decision-making and ensures that CU!

higher education landscape, whi

DRIVING FORCES
AND INFLUENCES

advances the GRACE 2025-2030 Strategic Plan, anchored in financial sustainability and

continuous improvement. The fo.

E’s strategic priorities remain responsive to the realities of the

e strengthening Educational Effectiveness, Institutional Integrity, and

lowing SWOT hig

hlights summarize key findings and directly inform

the strategic priorities and actions presented 1n this plan.

PRIORITY STRENGTHS

e Mission-Driven Identity and Inclusion

A clearly articulated mission rooted in human dignity and service, sustaining an inclusive environment

that welcomes students of all faiths and backgrounds and advances social responsibility.



e Student-Centered Academic Experience

supports educational effectiveness,

English-medium instruction and modern curricula delivered through a student-centered model that

oraduate readiness, and personalized learning support.

e Partnerships and Institutional Credibility

Strong 1nternational relationships that enhance institutional capacity, strengthen quality improvement,
and expand global engagement opportunities.

e Safe Learning Environment and Infrastructure Growth

A stable operating environment 1n

Erbil and ongoing investment 1n facilities and learning resources that

support academic continuity and an improved student experience.

* Demonstrated Social Impact Visibility

External visibility for mission-aligned social impact, reinforcing public trust and CUE’s commitment to

equity, inclusion, and community service.




Priority Institutional Development Needs (Internal Challenges)

e Academic Portfolio and Graduate Pathways
Continued expansion of academic offerings, including postgraduate and high-demand pathways, 1s

needed to enhance competitiveness, academic depth, and student progression options.

* Financial Sustainability and Revenue Diversification
Further diversification of revenue sources 1s required to reduce vulnerability associated with reliance on

tuition and variable external support.

e Institutional Visibility and Public Understanding of Mission
Sustained 1nvestment 1s needed to strengthen communications and ensure CUE’s inclusive identity 1s

consistently understood by prospective students and the wider community.

e Infrastructure Capacity to Support Growth and Quality

Facilities and learning resources require ongoing modernization and expansion to keep pace with growth

and protect educational quality.

e Quality Assurance and International Recognition Systems

Accreditation-aligned systems must continue to mature to evidence institutional integrity, strengthen

educational effectiveness, and support wider international recognition.
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Priority Opportunities

* Strategic Program Expansion and Flexible Pathways
Expand the academic portfolio—particularly in growth disciplines—and develop postgraduate and

flexible delivery options (including evening programs) to broaden access and better align with labor
market needs.

e International Partnerships for Quality, Mobility, and Research

Activate existing MoUs and strategic partnerships to support virtual exchange, joint research, and faculty
development, strengthening academic quality and institutional capacity.

 Revenue Diversification and Sustainable Scholarship Models
Increase financial resilience through industry partnerships, competitive grants, philanthropic

contributions, and structured continuing education/lifelong learning initiatives, while strengthening
sustainable scholarship models that expand access.

e Accreditation as a Catalyst for International Recognition
Advance accreditation pathways (including MSCHE and KAAE) to strengthen institutional integrity,

enhance global credibility, and position CUE among leading quality-assured 1nstitutions in the region.




e Mission-Based Community Encacement and Programs of Distinction

Deepen community outreach and develop programs of distinction—such as those related to Oriental

Studies and the history of the Church of the East—to strengthen lifelong learning, cultural preservation,

and public impact.




Priority Threats

 Regulatory Volatility and Constraints

Changes 1n higher education regulations and approval processes may limit agility and increase

implementation risk, particularly in areas affecting programs, enrollment capacity, tuition structures, and
compliance requirements.

e Political and Economic Uncertainty
Economic fluctuations and broader regional instability may affect affordability, investment conditions,

operational continuity, and the University’s ability to scale sustainably.

 Competitive Higher Education Environment

Competition from public universities and private institutions within an uneven market environment may
influence recruitment outcomes, program expansion, and institutional positioning.

* Funding Volatility and Shifting Donor Priorities

Dependence on external funding streams, combined with global economic uncertainty and shifting donor
priorities, may affect scholarship continuity and institutional development initiatives if not mitigated
through diversification.
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